
MINUTES 
FOURTH BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2021-2022 

THURSDAY, MAY 20, 2021 
5:00 o'clock p.m. 

CALL TO ORDER: The fourth budget meeting for Fiscal Year 2021 - 2022 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, Paul Nagy, and Johnny Hardin, Chairman Denver F. Braswell, 
County Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Interim Library Director Melody Jenkins, Volunteer Fire Association 
Vice - President Jeremy Sutton, Colquitt County Arts Center Director Connie Fritz, Georgia 
Pines Representative Molly Byrd, and Finance Director David Zeanah. 

VOLUNTEER FIRE ASSOCIATION: Mr. Cannon presented the recommended 
budget for the Volunteer Fire Association, in the amount of $677,256.00, noting an increase 
in funds for vehicle maintenance. 

Jeremy Sutton, Vice - President of the Volunteer Fire Association, stated that the increase 
for vehicle maintenance was due to a few older trucks that were in need of repair. 

Mr. Sutton stated that the recent incentive plan for participation was a hit but noted that the 
association still struggled to recruit necessary volunteers. 

Discussion ensued regarding vehicle maintenance, the total number of fire stations, and 
annual training requirements. 

Mr. Sutton thanked the board for their support of the Volunteer Fire Association. 

MOULTRIE - COLQUITT COUNTY LIBRARY: Mr. Cannon presented the 
recommended budget for the Library, in the amount of $425,000.00, and called upon 
Melody Jenkins, Interim Library Director, to present. 

Mrs. Jenkins began by saying that her first library budget request, approximately 46 years 
ago, was more than the current recommended budget. 

Mrs. Jenkins stated that approximately 50,000-75,000 individuals utilized the Library on an 
annual basis and further stated that it was a myth that books were not read anymore. 

During the pandemic, Mrs. Jenkins stated the wireless internet usage at the Library increased 
by 205%. 

Discussion ensued regarding book circulation, increases in data services and electronic 
technology services, and the search for a new library director. 
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Mrs. Jenkins noted that she was requesting additional funding to hire a full time financial 
director and to increase the salaries of the lowest paid personnel at the Library. 

Discussion briefly ensued regarding a recent decrease in state funding and the lack of funding 
from the city of Moultrie. 

In closing, Mrs. Jenkins urged the Board to visit the Library and thanked them for the 
opportunity to present. 

MENTAL HEALTH: Mr. Cannon presented the recommended budget for Mental 
Health, in the amount of $75,000.00, and called upon Molly Byrd, Mental Health team 
leader, to present. 

Mrs. Byrd thanked the Board for the increase in funding granted the previous budget year, 
noting that it allowed an increase in services to the community. 

Mrs. Byrd presented an overview of services for the current fiscal year and stated that the 
agency provided full service through the pandemic. Mrs. Byrd also reviewed a list of 
statistical information consisting of appointments, assessments, case management sessions, 
and associated costs. 

Discussion ensued regarding the search for a new mental health facility through the pursuit 
of a Community Development Block Grant (CDBG) with the city of Moultrie. 

Mrs. Byrd noted that additional funding requested would be utilized to assist with relocation 
costs to the new facility. 

Mrs. Byrd discussed a list of challenges and solutions as well as additional changes. 

In closing, Mrs. Byrd thanked the Board for their support of the mental health community. 

SUBSTANCE ABUSE/MENTAL HEALTH COURT: Mr. Cannon presented the 
recommended budget request for Substance Abuse/Mental Health, in the amount of 
$177,929.00, noting that the majority of expenses were reimbursed by the state through grant 
funding. 

FY 21 - 22 BUDGET DISCUSSION CONTINUED: At this time, Mr. Cannon 
reviewed a list of changes to the proposed budget, line by line. 

Funding requests submitted by various agencies were discussed as were sources of funding, 
to include CARES and ARPA funds. 

APPROVAL OF SECOND DEBT PAYMENT: Commissioner Boyd made the 
motion to approve payment of the second scheduled county debt payment, in the amount of 
$806,033.62. Commissioner Nagy made a second. The motion carried unanimously. 



May 20, 2021 
Page3 

APPROVAL OF INCREASE IN LIBRARY FUNDING: Commissioner Boyd made 
the motion to increase funding to the Moultrie - Colquitt County Library to $435,000.00. 
Commissioner Nagy made a second. The motion carried unanimously. 

APPROVAL OF INCREASE IN MENTAL HEAL TH FUNDING: Commissioner 
Hardin made the motion to increase funding to Mental Health by $15,000. Commissioner 
Boyd made a second. The motion carried unanimously. 

Funding amount and sources for the Downtown Development Authority were briefly 
discussed as was the provision of in kind services to the Arts Center. 

There being no further business to come before the board, the meeting was adjourned at 6:40 
p.rn. 

Respectfully submitted, 

~~ 
Denver F . Braswell 
Chairman 


